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1 Providing a Welcoming and Well Maintained Museum 
 
 
1.1 Museum Service Delivery 
 
During the past three months the visitors figures at Eastleigh Museum continue to increase and 
demonstrate the commitment of the One Community team of staff and volunteers at the museum 
working in partnership with Hampshire County Council.  We are now looking at ways to further 
enhance this partnership through increased joint planning.  
 
 

 

Report on activities at or relating to Eastleigh Museum 
Covering period June to September 2014 

During June and July, an artist 
worked with a group of older people 
on a textile project to create bunting 
in commemoration of the First 
World War.  The project looked at 
source material from Hampshire 
Records Office and used this as a 
stimulus to make a creative 
response.  Participants learnt new 
skills around needlework and 
textiles and also had a talk from 
Heather Needham (HRO) looking at 
stories from Eastleigh.    The 
sessions became not just a sharing 
of ideas and stitchery but also an 
account of childhood in Eastleigh 
and the group are keen to establish 
a sewing group to meet regularly to 
share techniques and friendships.  
Such was the engagement with the 
project that the participants 
developed a deep ownership over 
their work which has led to them 
developing a hanging ceremony 
and this will take place at Eastleigh 
Museum on September 22nd.   
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The ENtrenchED project is continuing with students from Wildern School working hard on their 
content for the Soldier’s Journey exhibition at Eastleigh Museum.  They have also contributed to an 
exhibition at Gosport Gallery which features the work of all the young people involved and the film 
which the young people have created is now complete. 
 

 
 
Work on Hampshire’s Big Theme has been continuing with A Soldier’s Journey being installed into 
Eastleigh Museum during September.  The Area Team has developed a range of activities to link 
into this exhibition including a series of preview events in September which include an opportunity 
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for members of the public to see round the exhibition prior to the October Opening and hear from 
Erica Munro who has been curating this exhibition. 

 
1.2 Visitor Figures 
 
The visitor figures show a 50% increase on the same period last year.  This demonstrates 
the success of the partnership together with the popularity of the Lost World Zoo 
exhibition. 
 

Year April May June July Aug Sept Oct Nov Dec Jan Feb Mar Totals 

 
2009 – 
2010  

2179 1864 1521 2574 2693 2046 2401 1714 1300 3087 3598 3236 28,213 

 
2010 – 
2011 

2372 1567 1780 2493 3205 2091 2349 1881 1151 1236 2109 1759 24,041 

 
2011 – 
2012 

1713 1408 1516 2022 2322 1805 1542 1351 1297 1140 1550 1321 18,987 

 
2012 – 
2013 

923 163 1153 1131 1640 1213 1153 2018 962 1094 1576 
 

1236 
 

14,252 

 
2013 – 
2014 

1470 1523 1279 1405 2461 1571 1910 1788 1139 1538 1692 1738 19,514 

2014 – 
2015  1926 3052 1561 1961          

 
 
 
 
2 Hosting Special Temporary Exhibitions and Related Events 

 

  
 
 
 
 
 
 

 

Print Salon was a collection of art works 
by students at Winchester School of Art 
and featured a range of different 
techniques and approaches 
demonstrated by the young artists.  It 
gave the students an opportunity to 
work in a different space and curate an 
exhibition without tutor input.  It also 
proved a useful insight for the young 
artists about how to work with a 
professional gallery space.  We hope 
this partnership with Winchester will 
continue and develop. 
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3 Caring for Collections, Promoting Access, and Providing Specialist 
Knowledge and Advice   
 

3.1 Caring for collections 
All the objects relating to the Borough of Eastleigh that are kept in the stores at Chilcomb 
House in Winchester were monitored regularly throughout this period. Traces of moth were 
found in the carpet that lines the boot of the Gordon Keeble car, so after it returned from its 
50th birthday trip to Eastleigh in June, it was given a thorough conservation-clean and was 
treated to prevent any further infestation. The car is now safely back in its ‘carcoon’, an 
inflated plastic ‘bubble’ that protects it from fluctuations in temperature and humidity, whilst 
keeping it ventilated. We are planning to do some further work on the engine next spring. 
 
At the other end of the scale, lots of smaller objects are being conserved in the 
laboratories at Chilcomb House in preparation for the Soldiers’ Journey exhibition, which is 
part of the 191’ Hampshire Big Theme programme. 
 

 
    ‘Death pennies’ undergoing conservation 
 
Further information about these First World War bronze memorial plaques has been 
written by our Keeper of Arts for the 1914 Big Theme website. 
 
 
3.2 Promoting access to collections 
The Collections Team made it possible for Pirellis to borrow back a fascinating selection of 
objects that are in the County Collection to go on display at their Open Day on Saturday 7 
June. The objects included the company’s Land Rover fire engine, original bronze sign, a 
bicycle that workers used to use around the site to speed up trips to the toilets and 
examples of the cables they used to make. 
 
The team also took the Gordon Keeble car back to Eastleigh for the 50th anniversary 
celebrations at the invitation of the Gordon Keeble Owners Club over the last weekend in 
June. The Number 3 car, which was built in 1964 in the factory on the airport, was the first 
production vehicle to be made. It joined over 40 other Gordon Keebles in the High Street 
for the celebratory photograph taken from the roof of the Swan Centre. Only 99 were built. 
A remarkable proportion of the cars have survived and they are highly sought after by 
collectors, as well as representing another interesting aspect of Eastleigh’s transport 
history. 
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Gordon Keebles in Eastleigh High Street    The Museum Piece – Number 3 
 
A selection of hawk moths recently replaced Bronze Age weapons in the Hampshire 
Hidden Treasures case. There are about 17 species of hawk moths that occur regularly in 
Britain and some of them were featured in the display. These strong, fast fliers cover great 
distances. They can often be found in the Hampshire countryside at dusk sipping nectar 
with their proboscis.  This type of display serves to illustrate the diversity of the collections 
cared for by Hampshire County Council and that are available for exhibition at Eastleigh 
Museum. 

     
 
3.3 Providing specialist knowledge and advice  
The Keeper of Natural Sciences made it possible for children to see some real dodo 
bones, which we are fortunate enough to have in our collections, at the "Lost World 
Explorers" event. This event accompanied the LEGO Lost World Zoo exhibition and, like 
the exhibition, was extremely popular. The children were also able to make a mammoth 
mask to take home, do some hands-on activities with fossils and dress up in the gallery. 
 
  
 
 
 
 
 
 
 
 
 

  Real Dodo bones from our collections 
 

Other work undertaken by the collections team has been driven by the ‘1914’ Big Theme 
project.  A great deal of expertise has gone in to researching information about objects and 
images for the website and for the exhibition which will feature online and in all the 
community museums, including Eastleigh Museum, in October. Objects have been 
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selected from all of our historic collections and conservation work has nearly been 
completed. These include historic costume and textiles from the decorative art collection 
because all the venues for Soldiers’ Journey will feature a case of costume.  
             

 
4 Inspiring Learning and Community Engagement  

 
4.1  Formal Education Provision 
 
From May to July the museum had 6 class visits for 156. This brings the Academic Year 
total to for 2013-14 to 711 which is a 31% rise on the 542 total for 2012-13. Autumn term 
bookings are now coming in, but the comprehensive change to the Primary National 
Curriculum, particularly history, will mean that the once-popular Home Front visits are now 
unlikely to be booked since Key Stage 2 subject matter now ends with 1066. There is still a 
local history element so the Community Engagement and Learning Team will be promoting 
the Our Town in the Past workshops.  

 
Date School Key Stage 

& Year 
Group 

No. of 
children 

Type of workshop 

20 May Crescent Primary EY Yr R 88 (3 
classes) 

General museum visit 

13 June Twyford St Mary 
Primary 

KS2 Yr 6 21 Home Front 

2 July Cherbourg Primary KS2 Yr 3 24 Our Town in the Past 
2 July Cherbourg Primary KS2 Yr3 23 Our Town in the Past 

 
None of the schools above returned their teacher evaluation forms. However, verbal 
feedback on the day suggests they were very happy with their workshops. 
 
The Community Engagement and Learning Officer has continued to work on the 
ENtrenchED project elements which involve Wildern School and is about to train the 
youngsters in the facilitation skills needed to help run a family workshop based on the 
Soldiers’ Journey exhibition in October half term. 
 
4.2  Community Engagement and Learning 
 
A programme of activities for a range of audiences was offered by the Community 
Engagement and Learning Team over the period from May half term to the end of the 
summer holiday. September activity will be included in the next report. 145 people 
engaged in the expert-led sessions and many more enjoyed the self-led trail. Only the 
under-5’s event inexplicably failed to attract much participation this time. Indoor activities in 
August are never as popular as those in the other school holidays! 
 
Activity/Event Target Audience Date No. of 

participants 
2 X Lost World Explorers 
workshops 

Families 30 May 80 

Lego Mini-figure Trail (self-
led) 

Families 24-31 May 570 children 

Teddy Bear Safari in the 
Lost World Zoo exhibition 

Under-5’s with 
parents/carers 

24 June 5 
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Local History Workshop for 
2nd Hedge End Brownies 

Children’s Community 
Group 

2 July 28 

Arty Eastleigh booked 
workshop 

Families 7 August 18 

Frame-it drop in art 
workshop 

Families 21 August 14 

 
The Community Engagement and Learning Officer provided objects and activities for One 
Community to take along to the museum’s stall at the British Legion’s First World War 
event in the park on 7 September. These were enjoyed by 163 visitors and the 1914 Toys 
activity is going to be used at two further community events in September. 
The Community Engagement and Learning Officer has worked closely with One 
Community this summer to ensure that the up-coming October to January programme is 
very much a partnership effort to maximise our resources. 

 
5 Marketing and Management 
 
5.1 Marketing Communication 
In May 2014 a south east area What's On leaflet, with a print run of 12,500 was produced. 
This covered the period from June to September 2014 and featured Eastleigh Museum, 
Bursledon Windmill Westbury Manor Museum and Gosport Discovery Centre. It was 
professionally distributed throughout the region to TICs, libraries, museums, 
accommodation providers, educational establishments, attractions, arts centres, theatres, 
etc. A new edition covering the period October to January is currently being designed. This 
will be the branded as Hampshire Cultural Trust.  
  
5.2 Soldiers’ Journey 
The Soldiers’ Journey exhibition opening at a number of venues, including Eastleigh 
Museum, in October 2014 and is part of Hampshire’s 1914 Big Theme programme. A 
digital platform has been created www.bigtheme.org.uk/1914 supported by a range of 
marketing and PR activity. Posters and leaflets are already in circulation in the local area. 
The scale of the marketing and communications work to promote Soldiers Journey has 
been made possible by external funding support levered in from Arts Council England. 
The Big Theme programme is also being publicised via social media on the 
Hampshire1914 Big Theme dedicated Facebook page, Hampshire1914, which now has 
2,300 followers and by the associated Facebook app ‘Time to Remember’ which invites 
users to write a First World war postcard and share with their friends on Facebook. 
  
5.3 Online marketing 
Events at Eastleigh Museum were promoted on a monthly basis via the Hampshire County 
Council cultural e-newsletter, Showcase. Showcase is now reaching over 30,000 
subscribers and regularly features both an exhibition and an object of the month as well as 
signposting recipients to events in the their local area. In addition, the monthly e-newsletter 
Museums Monthly is sent to over 12,000 subscribers who have asked to receive museums 
specific information. 
  
5.4 Research 
Postcodes are now routinely collected from visitors at key sites over two 3-monthly periods 
- January to March and June to August. These are profiled using Mosaic software and 
provide ongoing information on which groups of people are using and not using our 
services and how individual visitor profiles compare to the local area.  This feeds into the 
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service and marketing planning processes. Postcodes collected from visitors between 
June and August 2014 will be profiled in September/October. 
  

5.5. Social Media 
The Facebook page and twitter feed set up by the exhibitions team at Chilcomb House to 
promote exhibitions and events at Museums Service sites are now well established. 
Facebook now has over 1,300 “likes” and twitter over 2,400 followers.  

 
 

Annabel Cook, September 2014 


